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1. OCHOBHM NoJAL

3a HactaHak npeayseha ce yauma 28.12.1973. roguHe, kaga je oanykom CKynwiTUHe
onwTtuHe lpaguwka ocHoeaHo npeaysehe nop Hasweom PagHa opranusaumja sa
KoMyHanHe pjenatHocTv ,Hosu rpap”, w3geajakem w3 rpafeBuHckor npegyseha
~JeaguHcTeo".Mpeaysehe je Taga KOMyHanHy AjenatHocT obaerbano y okeupy Tpu pagHe
jeauHuue: ,Boaosoa v kaHanusayuja", XurujeHa" u ,CekyHoapHe cUpoBuHe".

Op Taga Ao aaHac npeaysehe je aoXuejeno Buwe npomjeHa obnuka opraHnaoBawa
Te W3MjeHa y perucrpaumjn OjenaTHoCTH, anu je 3a4pXano KOHTUHYMTET OCHOBHe
pjenaTtHocTh npeaysena.

Oa 01.01.2001.roguHe opraHwsauwjoMm Tpu HoBa npeayseha, a Ha OCHOBY paHuje
nogjene no pagHUM jeauHuuama, npeaysehe je nodYeno camocranHo Aa gyHkUnoHuwe
nog Hasueom OCHOBHO ApXaBHO KoMmyHanHo npepaysehe ,Bogosoa u kaHanusauuja
Mpaguwka",

[axa 09.04.2009.roauHe, npeaysehe mujersa npaeHy copme (06nuk opraHusosara)
y akuvMoHapcko ApywTeo y aobuja Hasue KomywanHo npepysehe ,Boposoa” a.a.
MpaguLKa nog Kojum W faHac nocnyje.

Oupexrop npeayseha: CaHgpo 3eHn4aHwH, umeHosaH of cTpaHe HagsopHor oabopa
01.01.2023. roguHe.

Hapsopuu opBop: umeHoBaH 16.10.2024. roguHe, Gpoju Tpwu unada w TO: BpaHka
TpHuHUh-npeacjeasuk, Hemara LUmuTpaH-samjeHnk npeacjeanwka u 3opad Josuh-
YynaH

Appeca: Kosapckux 6puraga 36a, 78 400 Mpaguiuka

O6nuK opraHM3oBama: akUuMoHapCcKo ApYWTBO




2. MPABHW CTATYC U OJENATHOCT NPEAY3ERA

2.1. QJENATHOCT NPEQY3ERA

36.00 Mpukynmeare, npevnyhasame n cHabawjesamwe BOgOM.

2.2. NPABHU CTATYC U BITACHUYKA CTPYKTYPA

Mpaexu cTaTyc npegyseha je: AKUMOHAPCKO APYIWTBO

BriacHu4ka cTpyKTypa npeayseha je:

e [pag MNpaguweka (62.56 %)

e [PE® a.n. bawa Jlyka (9.62 %)

o doHp 3a pectuTyuujy PC Bawa Jlyka (4.81 %)

e Ocranu akynoHapu (23.01 %)

2.3. BPOJ U CTPYKTYPA 3ANOCIIEHUX

Tabena 1: KeanughukauyuoHa cmpykmypa padHuka y 2024. 200UHu

2024
KeanudpukaumoHa HeHe Mywkapum Bpoj pagHuka
CTpykTYypa
HK 1 4 5
KB 1 30 31
CcCC 6 11 17
BKB - 4 4
'BLUC/BCC - 180 ECTS 1 5 6
BCC- 240 ECTS 10 8 18
YKYNHO 19 62 81

Mpema 3axTtjesuma Mpojekta ONWTUHCKOT U EKOHOMCKOT ynpaemsawa (MEG) y kojem
yyecTsyje oo npeaysehe, Bpoj sanocnexux ce ycknafyje ca yBojeHUM cTaHAapauma,
raje ce npumjersyje Mnad ayropouHe paunoHanusauuje sanocneHux y KI "Boposoa”

a.a. Mpaguwka.




3.MATEPWUJAITHU PECYPCH
3.1. BOOOCHABOWJEBAHE

BogoBogHu cuctem rpaga [paguwika je KoHuwnuwpadH Tako ga ce ca
BogomssopuwrTa JKepaeuua® ekcnnoartauujom nogsemHe soge u3 ByHapa w nytem
BOAOTOPHA NUTKA Boga auvcTpubyuwe noTpollaymma y nNpeoj BUCHHCKO] 30HKM (rpaacko
ypbaHo nogpydje v npurpagcka Hacerba) Te farbe nyTeMm NyMnHUX cTaduua u
pesepeoapa ka notpowauuma y I, Il v IV BUCMHCKO] 30HW. TpPeHyTHW Kanauuter
BogovseopuwTa je oko 470 |/s.BopoBogHa mpexa nokpuea Behw gwo rpaga, m To
rpaacky ypbaHy 3oHy v Hacerba KosuHuu, Bok JaHkosau, Mauykosay, Kpyuwkuk, ['opta
Yatpwa, [Howa UYartpwa, bykosau, Lleposrsanu, Kujesuw, Jlyxanu, [parersu,
Xepasuua, llunosava, BpectosumnHa, flamuHun Bpeanun, NlamuHun Cpehanu, [ybpase,
PosuHe, Hosa Tonona, KpajuwHwk, [Oywaxoso, Bpbawka, Bucrpuua, Jenwhu,
Tpeboerbanu, Munoweso Bpao, Mawduua, O. Moarpaauw, . MNoarpagum, fuckoeau,
Jabnanuua, Cjeseposumn, Mawwuhu, WawknHosuu, [. Jypkosuua, C. Jypkosuua, I.
Jypkosuua, TpHosay, Camapyuje, Typjak, 'p6asuu, HenuHosau, Mursesuhn, Jasosau,
BEujakosau, Pakosuua, Cosjak, Mpeaa, Muumje, Bepek n Opaxoea.

Bpoj Npukrbydaka Ha BOAOBOAHO] Mpexu Ha kpajy 2024, roanHe je 18,752, a npubnukaH
Opoj cTaHOBHUKA KOjWU KOH3ymMMpa nNUTKY Boay je oko 48.000.

Y Toky 2024, roguHe npoluupeHo je oko 8.5 km sogosogHe mpexey M3 Buctpuua, bok
Jankoeau, BpecrosuuHa, Hosa Tonona, Bepek, KoawHuy, Jabnanuua, . MNoarpagumn u
LlepoBrbann. Mcro Tako, Ha OCHOBY 3aBplueHe Xxuapaynuuke cTyavje BOAOBOAHOr
cucTeMa, paauno Ce Ha MpojeKkToBaky BOAOBOAHE Mpexe u npaTehux objekata 3sa
npeocTany Ao TepuTopuje rpaaa raje nomeHyTa WHgPacTpyKTypa TPEHYTHO He NocTojun
T€ NpojeKTHa AOKYMEeHTauuja 3a agantauwjy cuctema y OHMM CermeHTuMma raje je
cTyauvja nokasana fa cy TpeHyTHo cnabe Tauke.

Op 2017. na go 2024. roguHe moxemo ucrahu aa je napafeHa ctyavja u3aBoarbMBOCTH,
Xuapaynuukm Moaen Te CBW MAEJHU U rMaBHW NPOJeKTH 3@ passoj BOAOBOAHE MpeXe Ha
ujenokynHoj Teputopwju rpaga [paguwka n obesbujefeda agpyra WHBECTULMOHO-
TEXHWYKA AOKYyMeHTauuja.

Kpajem 2024. roavHe 3aBplieHa je Warpagra HOBOr ekcnnoartauyuoHor byHapa Ha
BOAOW3BOPULITY YKepaeuua, kao Npeaycnos 3a Wupewe BOAOBOAHE UHMPACcTPyKType
Ha npeocTany TepuTopujy Hawer rpaja. Peanusauvjom OBOr npojekta kanauwteT
soaonasopuLLTa je noeehaH 3a aogathux 90 I/s Boge. 3a usrpaawy HaseaeHor byHapa
oBesbujefleHa cy moHaTopcka cpepcTtea y BucuHu of 482.918,07 KM op ctpaHe
C.M.S.R.-a (UenTap 3a mefyHapogHy capagmwy u passoj Cnosenuje). Takohe, nytem
rpaHT annukauvje, y3 cpeactea C.M.8.R-a u Byyera rpaaa, o6esbujefieHa cy noTpedHu
pecypcu 3a uarpagry (POTOHaNOHCKe enexkTpaHe Ha BOAOU3IBOPULUTY Mepaeuua cHare
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TMW, yume Bu ce obesbujeauna eHepreTcka HE3aBWCHOCT T€ 3alUTUTA XUBOTHE
cpeanHe cmarerem emucuje COy y ekcnnoTtauwjy BogHoOr pecypea 3a rpahaHe Hawe
nokanHe 3ajeaHuue. Peanusauuja HasegeHor npojekTa je saspwena y 2025. roguHu.,
Wecto Tako, kpajam 2024. roguHe 3anoyet je npojekat WATSAN |l (sopgosog w
KaHanu3auwja 2 y Penybnuun Cpnckoj), rgje pag [paguwika wmnnemeHTupa
peanusauwnjy npee ¢ase paseoja BogoBogHOr cucrema "paguwka - jyr’, kojum he ce
TpajHO pujelnTi BogocHabanjesame npeocTanux Hacerba Jivjesqa norba u lNoTtkosapja
KOju TpeHyTHO Hemajy nuTKy Boay. HasegeHa 1. cpasa 6w TpeGana GuTu 3aBplueHa 4o
feuembpa 2025. roguHe W OHa je npeaycrnoe 3a lUMpere CeKyHOapHe U TepuujapHe
BOAOBOOHE MpexXe 3a cBa Hacerea y npeameTtHom obyxeaty. Y Toky je u npouec
obeabjeherse rpaHT cpegcrasa WBIF-a (MHBecTuuuonu okeup 3a 3anagHu Banka),
Kojum Bm ce HacTaBune n HapeaHe dase pa3soja BoAOBOAHOr cucTema MpaguLuke.

Ta6ena 2: Cmpyxkmypa 8000808H02 cucmema epada [paduwka

P.6p. onunuc N T 2{]2;_91 2023.ron. | 2024. rog.

1 ByHapcku kanauuteTy (I/s) 390 390 480

2 Pesepeoapu (m°) 2.660 2.660 2.660

3 BogoBogHa mpexa (m) 688.217 698.217 698.226

4 | Towmapis Bﬁ’}a"ﬂ”a Mpexa | g5 760 95.760 95.760

5 | CexyHaapha Bf’nﬂ;"a"ﬂ”a MPEXA | 454457 | 464.457 | 464.466
fpeysera BOACSOMMANMPEXA | 138.000 | 138.000 | 138.000

7 MpukrbyuLm (kom) 18.259 | 18.591 18.752

Y Toky 2024, roguHe paguno ce U Ha HacTaBKy CMarbera (U3NUKUX U KOMepUMjanHux
rybutaka Ha BOAOBOAHOM cucTemy. Tako je HenpuxogosaHa eopa 3a 2024. roguHy
33.39 %.

3.2. KAHANIM3ALIMOHU CUCTEM

MpaAckuM KaHanW3auuoHUM CUCTEMOM MOKPWBEH je MPOCTOp YXer rpapckor
noapydja W npurpagckux Hacerba Yepaeuua, /lunosava, bpecTtosynHa, A0 Hacerba
Kpylwkuk U avo Hacerba Bok Jawnkoeay. PeunnujeHT otnagHux w oBopuHckux Boaa je
pujeka Caea, a ysofere KaHanu3auMoHUX BOAA Y PeuunujeHT ce yrnasHom obaerba
rpaBuTaUMOHO (33 rpaacko nogpydje), W npenyMnHuM cTaHuuama (3a npurpapcka
Hacerba) HU3BOAHO Of rpajfcKor cpeguLlTa.




Capawy rpagcky cuctem 3a ogsofere oTnagHuX U 0DOpPUHCKMX BOAa ce cacToju oa
oko 30,5 km BeToHckux u asbecT-UeMeHTHUX UjeBoBoga npoduna 200 go 900 mm u
21,5 km nonuectepckux n PVC ujesoeoaa npocpuna 300 go 700mm Te 14 nymnHmx
cTaHuua (aeuwje Ha rmaeHom obogHoM ujesoeoay, 11 Ha cekyHAapHUM UjesoBoauma W
MNymnHom ctaHuuom "Kej"). O octanux Haceroa Ha nogpyyjy 'papa, akTMBHOCTW OKO
camocTanHor pjelwaeara ofsoflewa 0OTNaAHWMX BOAA BpLIeHe cy camo 3a Hacerme
Opaxosa. OBaj npojekat je o4 NpWje HEKONWKO roguHa peanusoBaH W CUCTEM je Y
hyHKUM]W.

[dyxuHa KkaHanusauwoHe Mpexe Ha noapydjy rpaga paguiwka je 52.000 m. Ha cuctem
KaHanu3auuoHe Mpexe je NpukrbyveHo ykynHo 6.699 pomahuHcTasa W npuBpeaHux
cyGjekarta. MpubnuxaH Gpoj cTaHOBHMKA KOjU C& TPEHYTHO KOPUCTU KaHanusauuoHUM
cuctemom je oko 17.000.

Tabena 3: Cmpykmypa KaHanuaayuoHoe cucmema epada Mpaduuwka

Pea.6p. Onuc 2022.ron 2023.rop. 2024.roq.

1 LipnHe ctaHuue (kom) 1 1 1

5 MpenymnHe cTaHuLe 13 13 13

(kom)
Mpeuncrauu (kom)
3 (MocnoeHa 3oHa Hosa 1 1 1
Tonona)

4 Ka“""““aa?r":}‘;“a e 52.000 52,000 52.000
5 MpuKreyYuy (Kom) 6.447 6.620 6.699




4. QAUCTPUBYUWNJA BOOE KOPUCHULIMMA W YCNYTE OABOAHE OTNAOHUX

BOOA
Tabena 4: lpodaja eode no kameeopujama nompouwiaya
P.6p. | Kateropuja notpowaya “;3;; T::;n “;320 f 3‘2‘:::;0 Index
1 2 3 4 5
1 JomahuHcTea 1.560.277 1.655.338 106
2 MpasHa nuua 243.121 220.460 91
3 3anaTcke pagwe 66.837 68.007 102
YKYNMHO 1.870.235 1.943.805 104

Y 2024. ropgwHu je wcnopyyeHo notpowavuma 1.943.805 m* Boge w y ogHocy Ha
npeTxoaHy roauny auctpubyumja soge je seha 3a 73.570 m® unu 4%.

Tabena 5: Ycnyze 00800He omnadHux eoda No kKameaopujama nompowava

P.6p. Karteropuja noTpowaya M;S;u; 3"{':,?0 Hgg;ry{t::}m Index
1 2 3 4 5
1 NomahuHcTRa 576.715 593.256 103
2 MNpaeHa nuua 137.047 123.524 90
3 3aHaTcKe paare 46.746 46.333 99
YKYIMHO 760.508 763.113 100

Y 2024. roguHn je M3BpLUEHa ycnyra oABoAwe oTnagHwx soga og 763.113 m* n y

OAHOCY Ha NPeTXOAHY roduHy ycnyra je nosehana 3a 2.605 m® unu 0,34%.

Tabena 6: EsudeHyufja nompolaya sode Mo Kkameaopujama

P.6p. | Kateropmja noTpowasa 2023 2024 Index
1 2 3 4 5
{1 HomahwHcTBa 17.088 17.230 101
2 MpaeHa nuya 723 733 101
3 3aHartcke pagie 780 789 101
YKYMHO 18.591 18.752 101

Y 2024. roauHn Bpoj KopucHMKa Ha BOAOBOAHO] Mpexu ce noeehao za 161 unu 1%.

Tabena 7: Esudexyuja KOpUcHUKa ycryaa odsodre omnadHux eoda no kamezopujama

| P.6p. | Kateropuja notpowaya 2023 2024 Index
1 v 3 4 5
1 [omahuHcTBa 5.699 5.774 101
2 MpaeHa nuua 1 3aHaTcke 1 00
pagke 92 925 1
YKYMHO 6620 6699 101

Y 2024 roavnu 6poj KOPUCHKMKA ycryra 04BoAMe oTnagHux eoaa ce noeehao 3a 79 unm

1%.




5. ®UHAHCUJICKN NOKASATEIBM MO 3ABPLLUHOM PAYYHY 3A 2024. rOAUHY

KM, Bogosoa" a.a. Mpaguiwka, y nepuoay og 01.01-31.12.2024. roauHe je nocnosao ca
cnegehum nogauvma :

Mpuxoam penoBHE AKTUBHOCTM ....ccccviiiiiiminiiimimiminiiasann 5.146.241 KM
Pacxoau pefoBHE aKTUBHOCTM .......coovienininnnirnnnmnennsainnss 5.130.537 KM
BEpyTo Ao6uTaK pefoBHe aKTUBHOCTH..........coccvcvcvrncnnnn... 15,704 KM

YkynaH npuxog v Aobuum y 2024. roguHu Cy OCTBapeHu y usHocy of 5.231.071 KM.

Tabena 8: OcTeapere YKYNHUX npuxoaa

%
P.6p. BpcTta npuxoaa 2023 2024 Index yyewha

1 2 3 4 5 6
Mpuxoaow o BoAe U 0fBOAHE

; oThaaHUX BoAa (RoMahuHCTEa) 2.360.576 | 2.468.921 | 105 48
Mpuxoan oa Boge W 0ABOAH:E :

2. oTnaaHux Boaa (NpasHa nuLa) 585.287 | 521917 | 89 10
Mpuxoau oa Boge ¥ 0ABOAHE

3. | otnagHwx Boaa (3aHaTcke 177.148 186.431 | 105 4
paare) -

4. | OcTtanu NOCNOBHKM Npuxoau 1.452.526 | 1.935.071 | 133 38
YkynHo nocnoBHu npuxoan | 4.575.537 | 5.112.340 | 112 100

5. | ©uHaHcKjckn npuxoan 36.649 33901| 93 29

6. | Octanu npuxoau h foBULM 123.019 84.830, 69 71
YKYynHO (hUHAHCHJCKM U

T. 0CTanu NPUXoGN 1 A0GULI 159.668 118.731 74 100

8. | YKYNHO 4.735.205 | 5.231.071 | 110 100

Opf yKynHO ocTBapeHux npuxoga, npuxogu o soae u KaHanwaaumje usHoce 3.177.269
KM, wro umHu 61% yKynHUX NpUXoAa, a ocTanu NocnoBHM npuxoau usHoce 2.053.802
KM unmn 39 % ykynHux npuxopa.

Mpuxoau O UCTIOPyKe BOAE U ycnyra OABOAHE OTNaAHWX BoAA CTAHOBHULLTBY WM3HOCE
2.468.921KM, npagHum nuuuma 521.917KM, a sanatckum pagiama 186.431KM.

YkynHu npuxoau ,Bogosopn” a.n. Mpaguwka octeapeHu y 2024. roavtu cy 3a 10% Bsehu
oA yKynHux npuxoga ocrteapeHux y 2023. roauHu.




Tabena 9: Ocmeapere yKynHux pacxoda

P.6p. BpcTa pacxoga 2023 2024 | Index | % yvewha
1 2 3 4 5 6
1. | Tpowkoen matepujana 234613 296.599 | 126 6
2 EHepruja u ropueo 358.232 374.659 | 105 7
3. | bpyTo sapage 2.701.202 3.068.954 | 114 60
4. | lpowseoaHe ycnyre 549.179 538.248 @ 98 10
AmopTuzaLumja 1 TpoLll.
5. DE3EPBUCAH:A 627.061 628.335 | 100 12
Hemarepujanyu ;
6. TPOLIKOBH 218.716 223.740 | 102 5
7. | MNocnosHu pacxogu 4.689.093 15.130.535 109 100
8. | OuHaHCKjckn pacxoau 259 2 - -
9. Ocrtanu pacxogu 10.514 93.604 - 100
YKynHO puHaHC. 1
10. OCTanu pacxoau 10.773 93.606 869 100
~11. | YkynHo pacxogu 4.699.866 5.224.141 | 111 100

Y yKynHum pacxoauma, nocnoBHU pacxoau usHoce 5.130.535 KM unu 99% u y oaHocy
Ha npeTxoaHy rogvHy nosehauu cy 3a 9 %. YkynHw pacxogu cy 3a 11% sehun og
pacxoAa U3 npeTxofHe roauHe.

Tabena 10: Ocmeapere GunaHca cmarba

Mo3uuuja 2023 2024 Index % yuyewha
1 2 3 4 5

Cahra gpogto 20.187.456 | 29.358.207 101 .
(6pyTo)

Axpanypesa 12620426 | 13.214.309 105 .
amopTu3aumja - -

EE:;?& GpbnTEA 16.567.030 | 16.143.898 97 85
Texkyha cpeactea 2.250.280 2.674.648 118 -
MoToBuHa 895.664 1.125.843 126 6
MoTpaxkuBamwa 1.012.726 1.140.132 113 6
3anuxe maTtepujana 256.342 284.205 111 2
Ocrana WMOBMHA 85.548 124.468 145 1
BunaHcHa akTuBea 18.817.310 18.818.546 100 100
Kanutan 156.102.605 15.082.710 100 80
Obageae 650.224 853.008 131 5
Pesepeucatba 3.064.481 2.882.828 94 15
BunaHcHa nacusa 18.817.310 18.818.546 100 100
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6. OCTBAPEHE MHBECTULIMOHWX YIATAHA

Y 2024. roguH1 Cy W3BpLUEHa WHBECTULWOHA ynarata y wsHocy op 137.976KM wus
cpeacrtasa amoptmsauumje. Y 2024. roguHn W3 HaBegeHux cpeactaBa Cy BpLUeHa
ynarawa y WHBECTULMOHO OApXaBake, PEeKOHCTPYKUMjYy W uarpadwy BOAOBOAHE U
KaHanusauuoHe mpexe Te Habasky onpeme.

MNpeayasehe je y 2024. rognHW MHBECTUPAnNo y HabaBky onpeme U HeKpeTHWHa Yy U3Hocy
56.005 KM.

7. OCTBAPEHSE MNNAHA 3A 2024. TOOUHY

Tabena 11: Ocmeaperba OCHOBHUX enemeHama nna4a

P.6p | EnemeHTH MnaH OcTtBapete Index
1 2 3 4 5
1. | Quctpubyumnjasoge (m®) 1.909.676 1.943.805 102
2. | Ycnyre kaHanusauuje (m®) 775.637 763.113 98
3. |TPMon oA B0AR W ORBOAKS 3.220.059 3.177.269 99

B oTnagHux soga (KM) e
4. | Yiynuu npuxoau (KM) 4.820.831 5.231.071 104
5. | YxkynHu pacxogm (KM) 4.738.968 5.224.141 110
6. | BpyTo gobutak (KM) 81.863 6.930 8
7. | Octanu pobuum (KM) _ 220.000 196.774 89
8. | YKYTMHO (KM) 301.863 203.704 | 67

YKkynHu npuxoau Behw cy 3a 4% o nnaHupaHwx, mefyTuMm CBake roguHe ce Bpuwe
ucnpaske U OTNKCK NOTPaXKuBawa Of Kynaua WTo CTBapa BUCOKe ocTane pacxoje u
cmatbyje gobutak.

8.UUIbHE BPUJEOHOCTU NOKASATEIbA MNOCIOBAHA

Y HapeaHOM neToroAvlUkeM MOCNOBaky Ce nnaHupa noBehare NOKPUBEHOCTH
ycnyrama sogocHaabujeBara n OABOAHE OTMAAHWUX BOAA, CMakewe rybutaka sode,
nosehatbe Hannarte, PEeKOHCTPYKUWj2 W WHBECTUUMOHO oapxaearke BOA0BOAA W
KaHanusauuje u yHanpehere onepaTMBHOr M (bUHAHCHjCKOr ynpasrbaka. MNnaHupaHn
WHAMKATOPYW YCNjeLHOCTI Cy AaTk No roauHamMa y HapeaHoj Tabenu:
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Ta6ena 12: LjurbHe spujedHocmu 3a KI1 ,Bodosod" a.d. Mpaduuwika (2023-2027)

WMHowukaTopy ycnjelsHoCTH

% NOKPUBEHOCTK ycnyrama
BoaocHabanjesama

% NOKPUBEHOCTW yCnyrama npukynbamwa 1
0ABOAHE OTNAAHUX BoAa

% NOKpPUBEHOCTU ycnyrama npevyuhasara
oTnagHux Boaa

MoysgaHocT ycnyre (catw/aHesHo)

% HenpuxoaoBaHe Boae (cTBapHu rybuum)

% HEenpUXopOBaHe BOAE (NPUBMAHY ryGuLm) |

% HenpuxogoBaHe Boae (YKynHo)

ILI Indeks

m° no km ujesoBoAa Ha caT

% NOKpUBEHOCTH BOAOMjeprMa

% Hannarte

EHepretcka ecukacHoct kWh/m®
npouaseseHe Boae

# 3auenrbeba Ha KaHanusaLujckom
cuctemy/km

% cucTtema 3a obopuHcke Boge

% ManupaHor cuctema eogocHabavjesarsa
kojom KM ynpasrsa y ,noMORHO]" Kisnau
cTanHux cpeacrasa

% manupaHor cuctema oAeoAdHe oTnagHuX
Boaa kojom KN ynpasrea y ,nomohxoj”
KHeM3W CTAnNHUX cpeacrasa

% ykrwkeHe noctojehe uHpacTpykType 1
oBpavyHaTe amopTusauuje

Jen. onep.TpowWwkKoBK 3a BOAY U KaHanus.
(KM/m® npoaarte eope)

Jen. onep.TPOLIKOBW 3a BOAY W KaHanua.
(KM/m? 3axsahene Boge)

JeA, Onep.TPOLIKOBY OApXaBara 3a ycnyre |
npeuynwhasaka oTNagHux soga
(KM/m*npopaHe eoge)
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MocToTak obHoBE/pEKOHCTPYKUMjE
WHbpacTpykType 3a cHabavjesare NUTKOM
BOAOM

MocToTak obHoBE/PEKOHCTPYKUMjE
WHbpacTpyKType kaHanusauuje

% NOKPUBEHOCTW ONepaTMBHUX TPOLIKOBA
npuxoauma

OpaHoc Tekyhux cpeacrasa u Tekyhux
obasesa

# 3anocnexuka/1000 KopUCHWUKa yenyra
BogocHabanjesara U 0QBOAHE 0TNaAHUX
Boaa
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9. NPOBJIEMW Y PALY U NPUJEQNOI MJEPA 3A NMOBOIbLWAHKE PALA

[oBorbHa Konu4uHa kBanuTeTHe Boge 3a nuhe, moryhHoctu yyewha npegyseha vy
npojektima HauuoHanHor u mefjyHapoaHor kapaktepa, moryhHoctu yyewha papa u
apyrux cybjekarta y dhuHaHcupatby npojekata, nopep octanor omoryhyjy oTknaware
cnabocTh u npobnema y pagy npeayseha.

YHyTpalwu npobnemu u cnaGoctu cy BesaHu 3a nocrojehe nowe crawe oapefeHunx
ujesosoga Te cnaba ocnocoBrLeHOCT nojeduHUX 3anocneHux 3a edmkacaH pag.
MNpobnemu usgax npeayseha cy Takofje npucyTHK, a To je cnaba nnatexHa cnocobHocT
oapefleHMx kaTeropuja KOPWCHMKA, HEW3BJECHOCT CYACKWX W3BplWIEHwa Haj
W3BpLIMOUMMAE — AYXHULMMA.

Y HapegHoj Tabenu cy npeacTaBrbeéHU MNPUOPUTETU 33 OCWrypame OApPXKWUBOCTM
npegyaseha, u To:

Tabena 13: [puopumemu u nompebe 3a ocuzyparbe 00pKUsOCMU

Mogpyuje akTMBHOCTH MpuopuTteTn M noTpebe
it I OeduHucatn opraHusauMy npeayseha Kao —CpUHaHCHCKM
1 Ee:q)op: Boe camooapXmBy, 3akoHckn ycknafleHy w  npunarofedy ca
- __p AR YrOBOPEHUM W NNaHMPaHUM KanuTanHum WHeecTuumjama
2. NMepcdopmatxce Dedunucatn notpefHa 3Hawa M CNOCOGHOCTU 3aNOCNEHWX W
3anocneHnKka omMoryRMTW WTO Bpxe CTULIaHE MCTUX
HNopaTHo WKUpeke BOACBOAHE W KAaHanu3auvwoHe Mpexe y cknagy
_ 3. Npyxatbe yenyra ca ycarnaweHum nnaHoesnma paga
4. OnepaTUBHO MnaHsMpaT¥ M KOHTpoONWCaTW CBEe AKTMBHOCTK  Npeayseha vy
ynpaer-ake cknapy ca gedpuHucaHim neptbopmancama npegyseha
5. OuuTame, JedwvHucaty mjepe edukacHuje Hannare, 3agyxueartu srpage
dakTypucare un (3EB-oBe) roje ctanapw He nnahajy pefoBHO KOMYHaNHe ycnyre.
Hannara Yrpaara v 3amjeHa BogoMjepa,cMarere naywanHor ounTasarka
6. duHaHCHjcke YHanpujeanTy ynpaerbare obpaqyHckUM LEHTpUMA Y UWTbY WTO
: pauvoHanHujer nocnoeaksa, 3aapmary aocajalibe pesynrare
e nepgopmance dMHaHcKjcKor ynpaerbata
7. Cmamere OTKpUBATH LIYPOTUHE, HeneranHe Npukrbyyke u 6p3o oTkNawaTi
HenpuxopaoBaHe Boae KBapoBse Te AOAATHO ynaraTu Yy onpemy 3a peTekunjy
CaHauuja BOAOBOAHE W KaHanM3aUMoOHe Mpexe, Wirpaga Hose
8. KanutanHa ynarawa uHhpacTpyKType, yBofeme noTnyHe ayTomaTtuaauuje,
MOHUTOPMHIA 1 YNPaBIbaka KaHaNN3aUUoHUM CUCTEMOM
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10. AKLUMOHM NNAHOBM

10.1 OnepaTMBHO ynpasrbawe U ynpaBibake HeNnpUXo4oBaHoM BOAOM

Y obnactu onepaTusHor ynpaerbamwa notpebHo je aeduHncaTi Yutae Bogomjepa kog
arpafa KoMeKkTUBHOr  cTaHoeawa, oOesbujeguTn akTMBHY KOMyHUKauujy ca
notpowayuma nyrtem OecnnatHor "Call' ueHTpa, GnaroBpemeHo onoMUHkaTH W
UCKIbYYMBATY NOTPOLUAYE-AYKHUKE, KOHTPONMUCATU OYUTake BOoJOMjepa U KOpULLTEHE
BoAe W oGHOBUTH YroBOpE ca NoTpoLuayuma.

3a ocTBapete OBUX aKTUBHOCTW NOTPeBOHW Cy rbyAckW, maTtepujantiu v (UHaHCHjCKW
pecypcu, a ouveKkuBaHuW pesyntatu cy noeehawe Hannarte, cmamete TPOLUKOBA,
CMatbete Henpuxoaoeaxe roge w noborsliawe yenyra.

10.2 ¥YnpaBn-a-e MMOBUHOM

Y obnactu ynpasrbara UMOBMHOM HEOMXOAHO j& W3BPLUMTW MOTNYHY WMAEeHTUUKaLWjy
no aMOpPTH3aLUMOHUM rpynama, NPoLUjEHUTN HeHy BpWUjeaHOCT, pacnopeaunTi TPoLUKoBe
WHBECTULUMOHOr W Tekyher oapxasarba, HOCWOLE TPOLUKOBA, OApeawuTH npuoputeTe
oOpxasara y CBpXy 4YyBarka WMOBMHE W eduKacHWjer n edekTMBHWjer KopuwTera
ucTe.

10.3 PuHaHCKHjCKO yNpaBrbakke

Y obnactu uHaHcujckor ynpaerbaka HEONXoQHO je AeTarbHO  U3BPLUMTK
eBUAEHTUpAatbe TPOLUKOBA MO MjecTUMa HUXOBOr HacTaHka, npuxopa no Hocuouuma,
kynaua u aoBaerbada no pokoBMMa W [eTarbHo nnaHupake U uasjewrtaearwe. Cee
HasegeHo Tpebano 6w obesbujeawTn ONTUMW3ALM])Y HOBY@HWX TOKOBa y HapeaHOM

nepuoay.
10.4 Opranmusauuja u 3anocneHu

Kana ce roeBopu O Mjepewy ycnjewHoctu npeayseha, ocum Ha uHaHcKjcke
nokasaTerbe YCnjelHOCTW MOCMoBaka, NPBEHCTBEHO CE MWUCAM U HAa YCNjeLWHOCT
IbYACKMX pecypca Koju yjeaHo npeacrasmsajy v HajeaxHuju daktop npeayseha o kojem
yBEMUKO OBMCK U nocnoBHu ycrjex. Mpupoaa npedyseha je opjeHTUCaAHOCT Ha OAPKUBO
W eMKacHO NOCNoBare, a KaKO Cy 3anocrieHW TU KOjU CBOJUM aHraXXmaHom W pagom
AOMPUHOCE MO3UTUBHOM WM HEraTMBHOM TpeHAy nocnosawa npeayseha, okyc Oum
Tpe6ao GuTH yCMjepeH YNnpaBo Ha WX, OOHOCHO Ha HWXOBe pagHe nepcopmMaHce,
WCKYCTBO, 3Haka, BjewTuHe W octano. M3 Tor pasnora je mjepete ycnjewHocT1 paaa
3anocneHMX Beoma BaXHO jep ynpaBu npeayseha faje wHdopmauwjy 0 IbyAcKMM
noTeHuMjanuMa kojuma pacrnonaxy. [pu ToM, Mjepere ycnjelwHocT Mopa 6utK WTo je
moryhe oBjekTuBHMje kako 61 ce MOrno HarpagwWT OHE 3anocneHe Koju CBOJUM pagom
ponpuHoce ycnjexy npegyseha, anu W CynpoTHO TOME, Aa Ce ykaxe Ha notpebHe
KopeKkuuje Yy BpeaHOBaky W ako je NOTPEeOHO CaHKUMOHUCAHY OHWX 3an0GNEHUX KOjW
CBOjUM PagoM HUCY 3a[0BOrbUAM W HUCY AOCTUIMN XKerbeHe pesynrate unu cy ceoje
obaBese usspliaBany HEOAroBOPHO Ha WTETY npegyseha.
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10.5 KanutanHu uHppacTpyKTypPHU NPOjEKTH

P.6p. Hasue Mpoumjersena | MNMoye | Kpaj U3eop OuekmBaHK
MHBECTHLMje BpujeqHOCT T thuHaHCcHUpats pesynratu
UHBECTULM]je a

1 Wwpetre 11.000.000 KM | 2025. | 2027. | l'pap 4000 HOBUX
BOOOBOAHE paguuika, KOPUCHUKa
Mpexe Bogosoa

Mpaguwka,
MpaHT
cpenctea

2 Canaumja 2.000.000 KM | 2025. | 2027. | Bogosop CurypHuje
BOAOBOAHE W MpapuLlka, cHabaujesare
KaHanuaauuoHe cpeacrTea “n nosehatre
Mpexe amopTusauwje | Bpoja

- : — KOpUCHWKa

3 Warpaga 4.100.000,00 | 2025. | 2027. | ['pap Wapahex
MPUCTYNHUX papuiuka, BOAOBOA,
caobpahajHuua IpaHT KaHanusauwja u
nameRy ynuue cpeacTtea caobpahajHuLe
16. kpajuwke
Gpurage ca
BOAOBOAHOM M
KaHanusauuoHo
M MPEXKOM

4 Warpaawa 9.060.000,00 | 2026. | 2027. | [pan Warpagra
noa3emMHor Mpapguwka, nogsemHor
pesepsoapa Ha [paHT peaepeoapa Ha
BOAOM3BOPULLTY cpeacTea BOAOWU3BOPULLITY
Kepaeuua YKepaeuua,

nosehate
pesepBoapcKor
| KanauuteTta

5 Mpowwuperse 1.000.000,00 | 2025. | 2027. | I'pan Cmarete
MjepHWX 30Ha 1 Mpaguiuka, HernpuxoaoBaHe
[AarbUHCKK IpaHT Boge
MOHWUTOPMHI KOA cpeacrea
noTpoLlaya
(s0na) :

6 Warpagtea 7.950.000,00 | 2026. | 2027. | 'pap AKTMBHOCTW Ha
ceKkyHaapHe Mpagvwka, narpapHu
KaHanu3auuoHe [paunT ceKyHaapHe
Mpexe cpepacrea KaHanusauuoHe
Obpapgosau- mpexe
Cemak-Tekunja Obpapoeau-

. Cersak-Tekuja, |
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nogehawe
Bpoja
KOPMCHMWKA,
CMarbeHe
sarafjewa
OKONMWHe

WMarpapma
KaHanuaauuje y
Hosoj Tononwu

1.500.000,00

2026.

2027.

I'pan
paguwka,
[paHT
cpeacTea

3anouetn
aKTWBHOCTU Ha
peanuaauuju
npojekra,
[YropoyHo
pujeLueH cuctem
oABOOHE U
npevnhaeama
oTnagHux soaa
arnomepauuje
Hoea Tonona

11. 3AKIBYYAK

Mopen HaeegeHor, y HapeaHom nepwoay he ce Kpo3 nnaHupawe geduHUcaTti
npobnemn y nocnoeawy, gedwuHucaTM akTueHocTu noborbliaka ca Hocuouuma
OArOBOPHOCTM W OMUCAHMM W KBAHTU(UKOBAHMM pesynTaTima, Kao W noTpebHum
pecypcuma Koju he ce KOPUCUTUTH.

3a cBe 0BO notpebHn cy oby4eHn pagHWuUM, a 3a obyky ucTux nocToje mMoryhHocTh u
cpeacrasa y okeupy MEG npojekta koju Boan UNDP Te apyrux mefyHapogHux
opranuzaumja kao wro cy GIZ, SDC, IAWD u gpyru. Camo pagHuuM ca 4o4aTHUM U
cneuunjanu3oBaHiMM 3Hawuma Mory JOHWjeTV npomjeHe y paay, noborbwartu pesynrare
paga u ecukacHO KOpuLUTEHE pecypca, a cee Y cepxy Dorbe ycnyre U 3afoBOSbCTBA
KOPUCHMKA.

Ha kpajy, eBMOEHTHO je aa ce y Toky 2024. rognHe akTMBHO paguno Ha CHMCTEMCKOM
pjewasary npobnematuke KOMyHanHe WHpPacTpykType (Kako BOAOBOAHE Tako W
KaHanu3aLUWoHe) Te 3aLUTUTH XMBOTHE cpeauHe, YuMe Ou ce HaBeaeHe ycnyre nogurne
Ha BULM HWBO Te CTBOPUNK CBW MPEeaycnoBW 3a UMPEeHe WCTE Ha UJernoKynHy
TEpUTOPUjy Halle nokanwe 3ajegHuue, a cse y uwby obesbjehera Behe npuepeaHe
aKTMBHOCTYW W XWBOTa Ha noapydjy rpaaa MNpaguwika.
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