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1. OCHOBHW NOOALIA

3a HacTtaHak npegyseha ce ysuma 28.12.1973. roauHe, kaga je oanykoM CKynwtuHe
onwTtuHe [paguwka ocHoBaHO npeaysehe noj HasuBom PagHa opranuMsauvja 3a
koMyHanse pjenatHoctM ,Hoeu rpag”, usaeajakem u3 rpafesBuHckor npegyseha
~JeanHcTeo".lMpeaysehe je Taga kKOMyHanHy gjenaTtHocT ob6aBrbano y oKBUpY TP pagHe
jeauHuue: ,Bogosog w kaHanusaumja", XurujeHa" u ,CekyHaapHe cupoBuHe".

Opn Taga Ao aaHac npenysehe je A0XuUBjerno Bulie npoMjeHa obnuka opraHu3oBama
TEé U3MjeHa y perucTpauuju AjenaTHOCTW, anu je 3aapXano KOHTUHYUTEeT OCHOBHE
AjenatHocTtu npeayseha.

Op 01.01.2001. roguHe opraHusauunjom Tpu HoBa npeayseha, a Ha OCHOBY paHuje
noajene no pagHuM jeguHuuama, npegysehe je noveno camocTanHo Aa (OyHKUMOHULIE
noa Hasmeom OCHOBHO [ApaBHO KOMyHanHo npegysehe ,Bogosod M kaHanusauwja
Mpaguwka".

Hana 20.02.2009.roavHe, npernackoMm Yy akuuMoHapcko apywTsBo, npegysehe je
pobuno Hasue KomyHanHo npepaysehe ,Boposoa” a.n. Mpaguiwika nop KojuMm W AaHac
nocnyje.

Oupekropa npeayseha: CaHapo 3eHn4aHnH, MMeHoBaH o4 cTpaHe HagsopHor oabopa
01.11.2018. roaunHe.

HagsopHu ognbop: umeHosaH 22.08.2017. roauHe, Gpoju Tpu unada u to: Muogpar
Babwh npeacjegHuk, 3opan Josuh unaH u Hemawa LLmuTpaH, ynaH

MpeacjeaHuk ckynwTuHe akumoHapa: Mupko Mayap
MpeactaBHuk kanutana OnwTuHe Mpaguwka: Bnago Cnagojesun
Appeca: Kosapckux 6puraga 36a, 78 400 Npaguiuka

O6nuK opraHu3oBaa: aKLMOHAPCKO APYLUTBO



2 NMPABHM CTATYC U OJENATHOCT NPEAY3ERA

21. QJENATHOCT NPEAY3ERA

36.00 MNpukynrbawe, npevnwyhasake u cHabaujeBare BOAOM.

2.2. NMPABHU CTATYC U BJIACHUYKA CTPYKTYPA

MpasHu cTatyc npegyseha je: AKLMOHAPCKO APYLWITBO

BnacHuuka cTpykTypa npeayseha je:

e [pap MNpaguika (62.56 %)

e [MPE® a.n. bawba Jlyka (9.62 %)

e ®oHg 3a pectutyumnjy PC Bama Jlyka (4.81 %)

e Ocranu akuuoHapw (23.01 %)

2.3. BPOJ U CTPYKTYPA 3ANOCIIEHUX

Tabena 1: KeanugukayuoHa cmpykmypa padHuka y 2019. 200uHU

2019
KBanudcukaumoHna XeHe Mywkapuum Bpoj pagHuka
CTPYKTypa
HK 1 6 7
KB 1 32 28
CCC 8 11 19
BKB - 4 e
BLLIC - 2 2
BCC 8 10 18
YKYINHO 18 65 83




3 MATEPUJAITHU PECYPCHU

3.1. BOAOCHABOWUJEBAHSE

TpeHyTHU 6poj npukrbyyaka Ha BOJOBOAHO] Mpexu je 17.200, a npubnuxaH 6poj
CTaHOBHMKA KOjU KOpUCTK NUTKY BoAy je 48.291 n 1.103 npuBpeaHux cybjekara.

Y Toky 2019. roguHe usrpafeHo je oko 9,2 km BogoBogHe mpexe y M3 JlamuHum,
pbasun, Jabnanuua, KoanHum u Typjak. [Mopen wusrpagke BOAOBOOHE Mpexe 3a
noMeHyTa Hacera, 3anoveTu Cy U pajoBW Ha U3rpagHku BoAOBOAHOr cuctema y M3
Cosjak, raje je y 2019. roavHn usrpaheHo oko 10km BogoBogHe Mpexe M usrpaheH
objekat nymnHe craHuue. OBa VHBECTUUMWja Ce peanusyje LOHATOPCKUM CPeacTsuma
nytem MEG npojekra. MNo4etkom 2020. narpafeHo je jow Skm Bogosoga u yrpaheHe
nymne y nymrnHoj crtaHuumn Cosjak 4yume cy CBWU rpafeBUHCKU MOCMOBW HAa W3rpagHju
Bogosoaa Cosjak ycnjeluHo 3aspuieHun. Mcto Tako, y 2019. rogvHu cy 3aBplueHe
uHsectuuuje 3anovete y 2018. roamHu K TO: 3aBpLUEHa je u3pafja Xxuapaynuykmx
CTyAvja BOOOBOAHOr W KaHanu3auuwoHor cuctema [paguwke ca nnaHoOM HUXOBOT
pasBoja YMMe Cy CTBOPEHM CBUW NpPeaycrioBu 3a JetarbHa npojekroBawa oba cucrtema
Ha npeoctanu AuO rpaja raje NoMeHyTa WHGPACTPyKTypa TPEHYTHO He MOCToju Te
M3BpLIX ajanTauuja cUCTEMa Yy OHMM CerMeHTUMa raje je cTyauja nokasana ga cy
TpeHyTHO cnabe Tadyke. Takofe, 3aBpLUEH je U NpojeKkaT ayToMaTusauuje n tenemeTpuje
LjenokynHor BOAOBOAHOr cuctemMa 4dume je omoryhemo ga ce ca jefHor Mjecra,
Bogousgopuwta Kepasuua, nytem SCADA software-a BpwW MOHUTOPUHT W©
ynpaerbare cBux objekata Ha BOAOBOAHOM CUCTEMY (MYMNHWUX CTaHULA, pesepeoapa,
DMA 30Ha).

MNMytem MEG npojekTa, nopea Bogosoaa y Hacerby Cogjak, y 2019. roguHu cy 3anoveTu
pagoBu Ha W3rpagry HOBOr ekcnnoaTauuoHor 6yHapa Ha BogouseopuwTy XXepasuua
yume he ce CTBOpPUTM CBM NPeayCcroBM 3a pa3Boj BOAOBOAHOI CUCTEMA Ha npeocTanu
AVO Tpaja raje TPeHYTHO He ersucTupa rpajcku sogosod. CBU pafoBu MraHUpaHu no
0BOM npojekTy 6u Tpebanu 6uTn 3aBpLUeHn A0 Kpaja maja Tekyhe roguHe.

Tabena 1: Cmpykmypa 8000800H02 cucmemMa epada [paduluka

P.6p. | ONKAC 2017.ropn. | 2018.ron. | 2019. roa.
1 ByHapckukanauuteTn (I/s) 310 310 310

2 Pesepsoapu (m°) 2.460 2.460 2.460

3 BogosogHa Mpexa (m) 585.970 594.870 604.070
4 MpumapHa BopoBogHa mpexa | 95.760 95.760 95.760

(m)

5 CekyHpoapHa BoposogHa Mpexa | 352.210 361.110 370.310
(m)

»

MpeyseTa BogosoaHa Mpexa (m) | 138.000 138.000 138.000

7 Mpukrby4umn (kom) 16.564 16.876 17.200




Y Toky 2019. rogmHe paguno ce ¥ Ha HaCTaBKy CMareHsy (PU3NYKUX U KOMEpPLWjarnHux
rybutaka Ha BOJOBOAHOM cuctemy. Tako cy rybuum ca 45,19%% Konuko cy u3Hocunu y
npeoM keaptany 2019. y nocrbefwem kBapTany cMmakeHu Ha 39.83%. HaeegeHo je
MOCTUrHYTO ycnoctaerbaweM T3B. DMA (MjepHuX 30Ha) Ha UjenokynHom BOAOBOLAHOM
CUCTEMY WU aKTUBHOM pJeTekuujom rybutaka Ha wcTOM Te HabaBkom onpeme 3a
OTKpMBawe MUKpoOMnoKauuja KeaposBa (peanusauuja rpaHta Bnage Janawa vy
BpujeaHocTtu 120.000,00KM).

MNopen HaeseaeHor, nspaheHn Cy W NPOJEKTHM 3ajauu 3a HacTaBak CMarea ryburaka
Ha BOAOBOAHOM CUCTEMY, YWjOM peanusauujom je yTBpheHO ga cy TpeHyTHO Hajsehwm
ryéuum y cramberHum jeanHuLama KONeKTUBHOr CTaHOBaka raje ce obpayyH Boge BpLUK
Ha naywanHom HuBoy. Pasnor Tome je wro y BehuHu 3rpaga 3EB-0BU He npukasyjy
TayaH Opoj KOpUCHUKA Yume ce obpadvyH YTpOLUKa BOAE BPLUM HA YyMakeHOM HMBOY.
Takohe, mjeperbuma je yTepheHo Aa je eBMAEHTHO Aa ce y BehMHW 3rpaja OBOr Tuna
HepauuoHanHo TPOWW BOAA rAje CY W YHYTpallke WHCTanaumje jako goTtpajane u
notpebHo je aa ce Ha HuBoy 3EB-oBa UcTe caHupajy.

Y TOM cmucny, yrpagkOM HOBWX MjEPHUX MHCTpyMeHata Ha cTtambeHe jeauHuue
KONEKTUBHOr CTaHOBaka W obpayyHa No UCTUM, CBU MPUKasaHW (PU3NYKM a HAPOYUTO
KoMmepuwjanHu rybuum he 6utn ymarweHn 3a Benukn npoueHar.

MNMopen MHBECTUUMja Yy LIMpewe BOAOBOAHE Mpexe, y Toky 2019. roawHe cy ce y
capaawu ca pagom (nytem passojHe areHumje PAIA), npeko AmbGacage Yewlke
Penybnuke obesbjeagnna cpeacrtsa Yellke pas3BojHe areHuumje y BUCUMHU og 1,5 munoHa
KM, raje cy y Toky TeHaepcke npoueaype 3a nasofjaya pagosa Ha u3rpagwu BOAOBOAHE
Mpexe 3a Hacerba Opaxoea u [awHWUua 4Yume OM  LjenoKynHW npocTop Ha
cjeeeposanagHum gujenosuma [paga 6u0  NOKpUBEH rpagckuMm  BOAOBOLOM.
Peanusauuja HaBegeHMX aKTMBHOCTH ce o4vekyje y Toky 2020. roguHe.

3.2. KAHANTUM3ALIMOHW CUCTEM

[yXuHa KaHanusauuoHe Mpexe Ha noapydjy rpaga paguwika je 52.000m. Ha cucrem
kaHanusaumoHe Mpexe je npukbyyeHo ykynHo 6.091 gomahuHcTaBa w npuBpeaHMX
cybjekaTta.Epoj CTaHOBHMKA KOjU C€ TPEHYTHO KOPUCTW KaHanusaunmoHWM CUCTEMOM je
oko 16.104, a npuspeaHux cybjekaTta 723.

OA KanuTanHuWx WHBEecTMUMja y kaHanusayuoHu cuctem y 2019. roguHu Hajseha ce
ogHocu Ha npojekaT uyuwhewa u CCTV uHcnekuuwje (CHUMawa) KaHanusaumoHuX
KonekTopa Ha noapydjy rpaga raje 6u ce HakoH suwe of 40 roguHa ekcnnoaTauuje
KaHanusauuMoHor cuctema YTBPAWMIO Y KOjeM CTakby Ce Hanasu UCTU W LWTa je cee
noTpebHo 3a weroBy pexabunutauujy kako 6u 6uo y onepaTtuBHOj yHKUMj1 38 HapeaHU
nepvog. Wcto Tako, y 2019. roguHu je 3asplieHa pekoHcTpykuuja TC "Kej"raje je
M3BpLUEHa 3amjeHa KoOMMneTHe xuapoMaluMHCcKe onpeme, nosehaH kanauuTeT nymnHe
cravuue ca 1m%s Ha 2m’/s Te u3BpLIEHA ayToMaTu3auuja ca YCNOCTABILEHOM
TeNemeTpujom paga ucre.



Tabena2: Cmpykmypa KanasudayuoHoe cucmema lpada paduwka

Pea.6p. Onuc 2017.rop. 2018.roa. 2019.ropn.

1 LipnHe ctanuue (kom) 1 1 1

2 MpenymnHe cTaHuue 13 13 13
(kom)

3 Mpeuncraum (kom) - 1 1

4 KaHanusaunoHa mpexa 49.500 52.000 52.000
(m)

5 Mpukrbyyuy (kom) 5.847 5.941 6.091

Takofe, y Toky 2019. roanHe, HacTaBweHa je peanusauuwja lNpojekra cakynrbara W
npeunwhaeawa oTnagHWX Boaa paguwke y capaawu ca naptHepuma u3 SECO-a
(Weajuapckum cekpeTapujaTom 3a ekoHomcke nocnoee) Te KfW-a (bemaykom
pa3BojHOM GaHKOM), raje cy 3aBpLleHe npoueaype ycBajawa foKymeHaTa 3a ofobpete
rpaHT cpeacTasa y BucuHKM of 28 munuoHa KM Te 3ano4yeTe npoueaype 3a oaabup T3B.
"MIMnnemMeHTaumjcKor KoHcynTaHTa", Yyume he ce cTBOpPUTY NpeaycnoBu 3a OTNoYUake
TeHOoepckux npouegypa 3a opabupe usBofhaya pagoBa Ha CBUM  MPOJEKTHUM
aKTMBHOCTUMA.

Tako je HaBeaeHUM NpojekTom npeasuijeHo aa ce usBpln pexabunurauuja noctojeher
rpaacKkor KaHanusauvMoHOr CUCTeMa, M3rpagra CeKyHAapHMX KOMekTopa Ha noapydjy
NPUrpagckux Hacerba ca (hoKycoMm Ha Hacerba y BOAO3ALUITUTHUM 30HaMa W3BOpULITA
JKepasuua“, wuarpagwom npenuBHe rpafesBwHa Ha nokanutety [C Kej,
KaHanu3auuoHor KonekTopa 4o nokauvje 3a npeasufeHn rpafcky npevymctad oTnagHux
Boga (MMNOB) Te 1. dpasa usrpame uctor 3a kanauntet oko 24.000 EC (ekBuBaneHTHWUX
CTaHOBHMKA). Y3 cBe TO, nraHupaHa je u HabaBka cneuujanHor Bo3una 3a oapXasae
KaHanusaunoHor cuctema te Bo3uno ca onpemom 3a CCTV nHCNEKUMjy KONeKTopa Kako
BucMo Ha Hajborbu Moryhv HauuH ynpasrbanu CUCTEMOM OABOAHE OTNagHWX BoAa 3a
OYXXW BDEMEHCKM Nepuoj.

[Jakne, nnaHcKOM [OOKYMEHTauujoM U CUCTeMaTWYHWM NpUCTYnom pjellaBara
npobnematuke y obnactu oaBofke U npeuunwhasarwa oTnagHux Boga omoryhuhe ce
Behu KBanWTeT ycryra Te MPOLWMPUTU KOH3YMHO nogpydje, a cBe Yy Uwrby 3awTuTe
XMBOTHE CpeaviHe 1 3apaBrba Haller CTaHOBHULITBA.




4 INCTPUBYUMJA BOOE KOPUCHULUMMA U YCNYTE OABOAHKE OTNAAHUX

BOOA
Tabena 4: [podaja sode Mo kamezaopujama nompouwiaya
P.6p. | Kateropuja noTpoiuaya WcnopyyeHo WcnopyyeHo Index (4/3)
2018 (m?®) 2019 (m®)

1 [NomahuHcTBa 1.638.869 1.587.982 97

2 MpasHa nuua 167.697 206.271 123

3 3aHaTcke pagwe 61.599 57.010 93
YKYTNHO 1.868.165 1.851.263 99

Y 2019. roauHu je ucnopydeHo noTpowaduma 1.851.263 m® Boge u y ofHoOCy Ha

npeTxoaHy roguHy anctpubyumja Boge je cmarweHa 3a 16.902 m® unu 1 %.

Tabena 5: Ycnyze 00800H-e omnadHux goda o kamezopujama rnompouwiaqa

P.6p. | Kateropuja notpowaya UcnopyueHo UcnopyueHo | Index (4/3)
2018 (m?) 2019 (m?)
1 [omahuHcTBa 560.676 546.186 97
2 MpaBHa nuua 100.173 110.988 111
3 3aHaTcke paame 43.362 40.593 95
YKYMNMHO 704.211 697.767 98

Y 2019. roauHu je U3BpLUEHa ycnyra o[BoAwe OTnagHwux Boaa op 697.767 m® u y
OAHOCY Ha NPETXOAHY roauHy ycnyra je cmaweHa 3a 6.444 m® unu 2 %.

Tabena 6: EsudeHyuja nompowaya 8ode o kamezopujama

P.6p. | KaTteropuja norpowaya 2018 2019 Index (4/3)

1 [omahvHcTBa 15.804 16.097 102

2 MpaBHa nuua 540 542 100

3 3aHaTcke pagwe 532 561 105
YKYNHO 16.876 17.200 102

Y 2019. roamnu je 6poj KOPUCHMKa Ha BOAOBOAHO] Mpexu ce nosehao 3a 324 unu 2 %.

Tabena 7: EsudeHuuja KOPUCHUKa ycry2a 00800te ommnadHux eoda o kameaopujama

P.6p. | KaTeropuja noTpolwaya 2018 2019 Index (4/3)
1 [NomahuHcTBa 5.234 5.368 103
2 MNpaBHa nuua W 3aHaTCKe 707 723 102
pagwe
YKYMNMHO 5.941 6.091 103

Y 2019. roavnu je 6poj KOPUCHMKA Ha KaHANM3aUWOHOj Mpexu ce noeehao 3a 150 nnw

3 %.




Tabena 8: EsudeHyuja MjepHUX Mjecma U UcrnocmasibeHux payyHa

2018 2019
Bogowmjep Maywan Bogomjep Maywan
14.577 2.299 14.915 2.285
YKYMHO 16.876 17.200

WcnopyyeHa Boga noTopowaynma ce yTephyje mjepereM noTpollHkbe Ko KOPUCHMKA
Koju umajy yrpafeHe Boaomjepe, a KOO KOPUCHMKa KOjU HEMajy MjepHe WHCTPYMeHTe
noTpoLura ce yTephyje naywanHo o no 5 m*® no ynaHy aomahuHcTea. Ha kpajy 2019.
roguHe of 17.200 npukrby4aka noTpowwa Boge ce mjepu koa 14.915 KopucHUKa unu
koa 87 % KkopucHuka, a naywan ce obpauyHaBa koa 2.285 kopucHuka. Mjepere
noTpoLUH€ BOAE AOBOAM A0 WITEAHe BoAe, a KOA noTpoluaya Koju padvyHe aobujajy no
naywanHom oBpadyHy TO Huje cnyyaj u y HapegHoMm nepuofy he ce UCTWU BPLIKUTA MO
NOTPOLIHM KOjy eBMAEHTUPA 3ajeaHuYkn BoAoMjep (Ha MjeCcTMma, OZHOCHO 3rpajama
raje He noctoje uHaueuayanHu sogomjepu). Y 2019. roguHu je ucnoctasrseHo 206.400
payyHa, 2018. rogunn 202.512 pauyHa, a y 2017. rogunun 197.400 pavyHa. Pa4yyHu ce
ncnoctaereajy kynuuma nytem MTT mpexe.

5 PUHAHCUJCKU NMOKASATEIBLU MO 3ABPLUHOM PAYYHY 3A 2019. TOOUHY

KM, Boposoa“ a.n. Mpaguwka, y nepuogy oa 01.01.2019. go 31.12.2019. roguHe je
nocnosao ca gobuTtkom y usHocy og 114.262 KM, ogHocHo HeTo aobuTtkom o 80,933
KM.

Yynar npuxon WROBMUW..ssnimmainatnim s 4.575.783 KM
by Ly B2 L5 ¢ T 4.461.521 KM
BPYTO HODMTAK. ... o conunrnrsrsms msscnvessuensibsnnn e misdss sab s sHARF TR 114.262 KM

YkynaH npuxog v fobuum y 2019. roauHn cy octBapeHu y usHocy op 4.575.783
KM 1 3a 1 % je marKn y O4HOCY Ha UCTU NepUo NPeTXo4He rognHe.



Tabena 9: OcTBapewe YKynHuUX npuxoga

P.6p. BpcTta npuxopa 2018 2019 Index % yuvewha
(4/3)
1. | MNpuxoawv og Boae u 2.296.499 | 2.388.128 104 53
KaHanusauuje
(nomahuHcTBA)
2. | Mpuxogu oa Boge u 422.802 519.084 123 11
KaHanusauuje (npaeHa
nuua)
3. Mpuxoawn oa Boae u 172.749 158.632 92 3
KaHanusauuje
(3aHaTcke pagme)
4. | Ocranu NnocnoBH" 1.044.064 | 1.114.712 107 24
npuxoam
YKynHoO nocnos. 3.936.114 | 4.180.556 | 106 91
npuxoau
5. | ®uHaHCKCKM NpuUX. 74 249 | 336 0
6. | Ocrtanu npuxoan 193.931 394978 | 204 9
YKYynHo cpuHaHCHKj. n 194.005 395.227 204 9
ocTanu npuxon
YKYTHO 4.130.119 | 4.575.783 | 111 100
Tabena 10: Ocmeaper-e yKynHux pacxoda
P.6p. BpcTa pacxopa 2018 2019 Index | % yyewha
(4/3)
1 TpowkoBu MaTepujana 246.209 237.666 97 6
2. Enepruja u ropuso 222.802 245.098 110 5
3 BEpyTo 3apage 2.108.744 2.246.397 107 50
4. lMpousBoaHe ycnyre 475.228 500.324 105 11
5. | AmopTusauuja 406.781 388.155 95 9
6. HemaTepwujanyu 275.735 361.277 131 8
TPOLLKOBU
MocnoBHU pacxoau 3.735.499 3.978.917 107 89
7. PUHaHCKjCKN pacxoan 23.231 15.768 70 1
Octanu pacxoau 421.207 466.836 114 10
8.
YKynHo chuHaHC. U 444.438 482.604 109 11
ocTanu pacxogm
YKynHo pacxoau 4.179.937 4.461.521 107 100




Tabena 11: Ocmeaperse bunaHca cmara

Mo3unumja 2018 2019 Index (3/2) % yuewha
CranHa cpeacrtsa 27.785.677 29.741.195 107 -
(6pyTo0)

AkymnupaHa 11.275.031 11.808.447 105 -
aMopTU3saumja

CranHa cpefacTea 16.510.646 17.932.748 109 91%
(HeTO)

Tekyha cpeactea 1.931.471 1.744.347 90 9%
[oTOBUHA 178.873 2789 557 156 1%
MoTpaxueama 1.484.426 1.257.281 85 6%
3anuxe maTtepujana 186.984 140.548 T 1%
Octana umoBuHa 81.188 66.961 86 1%
MocnoBHa akTuBa 18.442.117 19.677.095 107 100 %
Kanutan 13.515.300 15.010.220 111 76%
ObaBese 1.01.315 858.762 85 5%
PesepBucama 3.915.502 3.808.113 97 19%
MocnoBHa nacuBa 18.442.117 19.677.095 107 100%

6 OCTBAPEHE UHBECTULINOHUX YITATAHA

Y 2018. roiMHK Cy M3BPLUEHA WHBECTULIMOHA ynarawa y usHocy o 230.163,27 KM a y

2019. roauHn 252.844 KM n3 cpeacrtaea amopTtusauuje.

Y 2019. roguMHu M3 HaBedeHuX cpefcTtasa Cy BplleHa ynaraka Yy WHBECTULUOHO
ofpKaBatbe BOJOBOAHE N KaHaNN3aUMoHe Mpexe U ynarawe y uarpagwy 6yHapa b-4 un
PEeKOHCTPYKLMjY U U3rpafty BOAOBOAHE U KaHanusaumoHe Mpexe.

7 OCTBAPEHSE MNMAHA 3A 2019. TOQUHY

Y HapeaHoj Tabenu cy AaTa ocTBapera OCHOBHUX eneMeHaTta nnaxa.

Tabena 12: Ocmeaperba OCHOBHUX eflemeHama rrnaHa

P.6p | EnemeHTI MNnax OcTtBaper-e Index(4/3)

1 Ouctpubyumja Boge (m®) 1.921.000 1.851.263 96

2 Yecnyre kaHanusauuje (m?) 730.000 697.767 96

3 Mpuxog oa BoAe u 3.243.290 3.065.844 95
kaHanusacije (KM)

4 YKynHU NOCMNOBHU NPUXOAMN 4.382.290 4.180.556 95
(KM)

5 YKynHu nocrioBHU pacxogu 3.777.000 3.978.917 105
(KM)

6 Ykynuu gobutak (KM) 241.290 114.262 47

7 HeTto gobutak (KM) 180.000 80.933 45

10




MoCcnoBHY NPUXOAM W PACXOAW CYy OCTBApPEHW Y BUCUHW NNAHMPAHUX, KA0 U MOCMNOBHU
pobutak n gobutak peaoBHe akTUBHOCTY, MeflyTUM cBake rogvHe ce BpLUE UCMpaKse U
OTNMCK MOTpaXkvMBaka OA Kynaua LUTO CTBapa BWCOKe OCTane pacxode U cmaimbyje
nobwutak. Y 2019. roavHun cy ocTBapeHn pacxofu No OCHOBY MCMpaBke BPWjeAHOCTU U
oTnuca noTpaxueamwa y n3Hocy og 239.461,00 KM.

8 UWIbHE BPUJEOHOCTU NOKA3ATEJBA MNOCJIOBAHA

Y HapegHoOM neToroAuilkeM MocrnoBaky ce nnaHupa nosehawe MNOKPUBEHOCTU
ycnyrama BogocHagbujeBara W oasoAHe OTnadHUX BoAa, cMamewe ryburaka sope,
nosehawe Hannarte, PEKOHCTPyKMja W WHBECTULMOHO OJpxasawe BoAoBoAa W
KaHanusauunje u yHanpehewe onepaTuBHOr 1 (puHaHCU|CKOr ynpaerbaka. [naHupaxu
WHAMKATOPW YCMjeLLHOCTM Cy AaTi NO roAMHaMa y HapeaHoj Tabenu:

Ta6ena 13: LjurbHe epujedHocmu 3a KI1 ,Bodosod” a.0. I paOqua (2018-2023)

Wctopumjcku | MpoujeHa |
MHaukaTopu ycnjewHocTH 2017 | 2018 2019 v
% NOKpWBEHOCTW ycriyrama
BoaocHabgujeBawa 80 82 85
% NOKPWBEHOCTM ycnyrama npukynrbarwa
W oABOAHE OTNagHuX BoAa 29 29 29
% MOKPMBEHOCTM ycnyrama
npevnwhaeawa oTnagHWx Boaa 0 0 0
MoyspaHocT ycnyre (caTtu/QHEBHO) 24 24 24
% HenpuxogoBaHe BoAe (CTBapHM
ryéuuu) 51 45 39
% HenpuxopoBaHe Boge (NpPUBUAHU
ryéuum) { i 4
%HenpuxoaoBaHe Boae (YKynHo) o7 52 43
ILI Indeks 519 | 4,97 210
m*® no km ujeBoBoaa Ha cat 0,61 | 0,59 0,28
% NOKPMBEHOCTU BOAOMjepuma 85 86 89
% Hannate 85 89 91
% CMOPHWUX U HEHaNNaTUBUX
noTpaxuveama 34 29 25
% eduKacHoCTV Hannarte (cee ycnyre) 92 95 97
# KBapoBK Ha
unjesuma/kmanctpnbyTueHe Mpexe 1,40 | 2,30 1,69
EHepreTcka edpukacHOCT kWh/m®
npovssegeHe Boae 0,95 | 0,99 0,86

11



# 3avenrbera Ha KaHanu3aumjckom
cucremy/km

3,88

% cuctema 3a obopuHcke Boge

% manupaHor cuctema
BogocHabamjeBara kojom Kl ynpaersa y
,NOMORHO]" KHK3N CTANHUX CpeacTasa

80

89

% manupaHor cuctemMa ofBoAHE
oTnagHux soga kojom Krl ynpaerea y
,MOMONHO}" KKU3N CTanHUX cpeacTasa

70

95

%

% ykrmxeHe noctojehe nHgpacTpykType
1 obpayyHaTe amopTusauuje

90

91

Je[l. onep.TPOLIKOBK 3a BOAY ¥ KaHanma.
(KM/m® npopate Bogae)

1,63

2,00

Jen. onep.TpoLLKoBK 3a BOAY 11 KaHANM3.
(KM/m?® 3axeahene Boge)

0,70

0,95

116

Jen. onep.TPOLLUKOBY oapKaBawa 3a
ycnyre npevvwhasama oTnagHux Boaa
(KM/m® npopaaHe Boae)

MocToTak o6HOBE/pEKOHCTPYKLM]E
MHMpacTpyKType 3a cHabaujeBame
NUTKOM BOAOM

MocToTak 0bHOBE/pPeKOHCTPYKLUje
NH(PACTPYKTYpe KaHanusauuje

% NOKPUBEHOCTW ONepaTUBHUX TPOLLKOBa
npuxoguma

120

105 [

s | g

OpaHoc Tekyhux cpeacrasa u Tekyhux
oGaBesa

3,09

2,52

119

# 3anocneHuka/1000 kopucHuka ycnyra
BoaocHabaujeBara U 0ABOAHE
oTnagHux Boaa

1,81

1,69

2,63
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9 NPOBJIEMU Y PALY U NPUJELJIOI MJEPA 3A NOBOJbLUAKE PAOA

Y HapegHo] Tabenu cy nNpeicCTaBibeHW NPUOPUTETW 3a OCUrypame OAPXUBOCTU

npegyseha, u T0:

Tabena 14: Npuopumemu u nompebe 3a ocuzypare odpxusocmu

Moapyuyje akTMBHOCTH

MpuoputeTn n noTpebe

1. MNepdopmaHce

[eduHncatn HoBy opraHu3auujy npegyseha u

npeayseha cucTemaTusauujy nocnoea
2. MNepdopmatHce [edununcat notpebHa 3Harba U CNOCOBHOCTYN 3aNOCNeHuX
3anocneHuka 1 oMoryhuTy LUTO BPXKE CTULIaE NCTUX

3. MNpyxame ycnyra

AdoaaTHo Wwupere BOAOBOAHE U KaHanun3aunmoHe Mpexe y
cknagy ca ycarnaweHuM nnaHoBuma I"pa,u,a

4. OnepaTuBHO
ynpaerbatke

KoHTponucaTu ouuTame 1 KopullTewe Bode, yrpaauti
AoAaTHe BoAOMjepe U CMakUTW NaylianHo 3agyxere
KOpUCHMKa

5. YnpaBreawe UMOBUHOM

Monucatu cBy UMOBUHY U yHujeTu je y GIS Basy noaataka,
ycarnacuTti ca pagom BNacHULITBO U NPOLMjEHUTH
BPWjeaAHOCT UMOBUHE

6. Ountame, HeduHucatn mjepe ecukacHuje Hannarte, 3agyKusaTu
hakTypucame un srpage (3EB-oee) raje craHapu He nnahajy pegoBHO
HannaTa KOMYHanHe ycnyre

7. ®uHaHcujcke YHanpeguTu padyHoBOACTBEHO-(hMHaHCKjcku software un
nepdgopmaHue huHaHCK|CKO NNaHupawe U U3BjellTaBamwe

8. Cmamene
HenpuxonoBaHe Boae

OTkpuBaTh LUypoTUHE 1 Bp30 OTKNaaT KBapose,
ynaraTu y onpemy 3a getekuujy u obyky kagposa

9. KanutanHa ynarawa

CaHauuja BogoBogHe U kaHanusauvoHe mpexe, ysohemwe
NoTNyHe ayTomMaTtu3aumnje, MOHUTOPUHIa 1 yrpasrbatba
BOAOBOAHUM CUCTEMOM, a Y HapeAHOM nepuoay 1
KaHanu3aunoHum

10 AKLUMOHU NNAHOBU

10.1 OnepaTUBHO yrnpaerbate U yrnpasrbakbe HenpuxonoBaHoM BoAoOM

Y obnacTtu onepaTUBHOr ynpasrbarwa noTpebHo je geduHucaTn Yntawe BooMjepa Koa
arpaga KOMEKTMBHOr  CTaHoBamwa, 00e3bujeanTv akTUBHY  KOMyHuKauujy ca
notpowaynma nytem OGecnnatHor "Call' ueHTpa, 6naroBpemeHo oOrnMoMutbaTh WU
UCKIbYYNBATU NOTPOLLAYE-AYXKHUKE, KOHTPONMMCaT ounTabe BoAoMjepa U KopuliTekhe
BoAe v 06HOBUTM yroBope ca noTpolayuma. 3a ocTBapeHe OBUX aKTUBHOCTU NOTPEOHM
Cy JbyAcKW, martepujanHu v (UHAHCWjCKU pPEecypcu, a OYekuBaHu pesynTtatn cy
noeehate Hannate, cCMmarere TPOLUKOBa, HenpuxogoBaHe Boge W noborbliake
ycnyra.
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10.2 YnpaBr-at-e UMOBUHOM

Y obnactu ynpaerbawa MMOBWHOM HEOMXOAHO je U3BPLUMTK NOTMNYHY eBUAEHUMW]Y ucte y
enexkTpoHckoj 6asn noparaka (GIS software-y) no amopTusaumoHuM rpynama,
NPOUMjEHUTN BPUWjEAHOCT WUCTe, pacnopeauTh TPOLIKOBE WHBECTULMOHOr U Tekyher
oApXXaBarka, HOCUOLE TPOLKOBa, OAPeauTW NpUOpUTETE OApXKaBaka, 3adyXuTu
OAroBOPHA nuUa W CBe TO ypaauTW y CBPXYy YyBawa WMOBUHE W eduKacHujer u
eheKTMBHUjer KOpULLTeHa UCTe.

10.3 ®uHaHCHjCKO ynpaBrbat-e

Y obnactu duHaHCKUjcKOr ynpaerbaka HEOMNXOAHO je AeTarbHO  U3BPLUMUTH
eBUAEHTMpPake TPOLUKOBA MO MjeCTUMa HMXOBOI HAcTaHKa, npuxofa Nno Hocuouuma,
kynaua u gobasrbaya No poKkoBMMAa W AeTarbHO nnaHupawe 1 ussjewrasBame. Cee
HaBegeHo Tpebano 6u o6e3bujeauT ONTUMWU3aALM)y HOBYAHUX TOKOBa Yy HapeaHOM
nepuoay.

10.4 OpraHusauuja 1 3anocneHuum

Kagpa ce rosopu O Mjepewy YycnjelHocTu npepyseha, ocuMm Ha dMHaHCKjcke
nokasaTerbe YCMjeWwHOCTW NOCnoBaka, NPBEHCTBEHO CE MUCMM UM HA YCMjelHocT
IbYACKMX pecypca Koju yjeaHo npeacTaerbajy U HajBaxHuju daktop npeayseha o kojem
YBENWKO OBWUCU W NOCNoBHU yenjex. MNpupoaa npeayseha je opjeHTUCaHOCT Ha 04pPXKUBO
1 eUKacHO NOCNOBakE, a KaKo Cy 3anoCneHuLn TU KOjU CBOjJUM aHraXXmMaHoM 1 panom
AONpUHOCE MO3UTMBHOM WNKM HEraTMBHOM TPeHAy nocnosawa npeayseha, okyc 6u
Tpebao BGUTM ycMjepeH ynpaBO Ha UX, OQHOCHO HA HUXOBE pagHe nepdopMance,
MCKYCTBO, 3HaHa, BjelwTuHe U ocTano. M3 Tor pasnora je mjepewe yCcnjelwHocTn paaa
3anocneHnka BeoMa BaXXHO jep ynpasu npeayseha paje wHdopmauwjy O byACKUM
noTeHUMjanuma Kojuma pacrnonaxy.

Mpu ToM, Mjepetbe ycnjelwHocTh Mopa 6utu wro je moryhe objekTueHuje kako Bu ce
MOrNo HarpaAWTW OHE 3arnocrieHnKe Koju CBOjuM pafdom JonpuHoce ycnjexy npegyseha,
anu 1 CynpoTHO TOMe, Aa Ce yKkaxe Ha notpebHe Kopekuwje y BpedHOBatby W ako je
NnoTpeBHO CaHKUMOHWCaHY OHWX 3arnocneHnka Koju CBOjUM pafoM HUCY 3aA0BOSbUNU U
HUCY AOCTUINN XEerbeHe pesnTtaTte Wnu cy ceoje obasese M3BpLUABANU HEOANOBOPHO Ha
wrety npeayseha. Y TOM CMWCRy Y HapeaHOM nepuogy je noTpeOHO W3BPLUMTH
aeduHMcake CBUX pagHUX 3ajaTtaka 3anocfeHuxX ca AetarbHuUM onucuma nocrosa w
cucTtematusaumvje, 3aTtuMm u3pagy opraHusaumje n npaswunHuka u3 obnactm papga,
BPEAHOBaE 3anocrieHux Mo HWUXOBOM PafHOM  Y4uHKy, Ycknafusate 6poja
3anocneHux y netTorogulikem nepuody u ceofierwe ca cagalumwinx 83 Ha 64 pagHuka, a
y cknagy ca BpojeM cTaHoBHUKa/kopucHuka ycnyra. OBaj npouec je y TOKy U novetak
npumjeHe ce ouekyje y 2020. roguuu. lMopen ceera, notpebHo je noeehatn wu
aKTUBHOCTU Ha efykaumjn, obyum n ocnocobreasary pagHuka.
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10.5 KanutanHwn nHcpacTpyKTYpPHU NPOjeKTH

Tabena 15: [naH uHeecmuuyuja

P.6p. Hasus Mpouujersen | Moue | Kpaj U3Bop OuvekuBaHu
MHBeCTULUMje | a BpujedHOCT | TakK touHaHCcupara pesynraTtu
MHBECTULUje

1 Lnpere 2.500.000 KM | 2019 | 2023 | I'pap, paHT 1200 HoOBUX
BOAOBOAHE cpeacTea KOpPUCHUKa
Mpexe

2 LLunpere 3.500.000 KM | 2019 | 2023 | paa, MNpaHT 3000 HoBMX
KaHanusauyuoxe cpeacTea KOpPUCHUKa
Mpexe

3 CaHauuja 1.100.000 KM | 2019 | 2023 | Bogoeog, Curypruje
BOOOBOAHE U cpeacTea cHabgujeBamwe
KaHanusavuuoHe amopTusauuje n noeehawe
Mpexe Bpoja

KOPUCHMKa

4 WNarpagka 1.500.000 KM | 2020 | 2021 | pag, MpaHT Cmamere
BOLOBOAHE cpepcTea rybuTaka
Mpexe Boae, 150
MawHnua- HOBWX
OpaxoBsa NPUKIby4Ka

11 3AKIbYYAK
Mopen HaBedeHor, y HapefgHom nepuofy he ce Kpo3 nnaHupawse AeduHucatu

npobnemn y nocnoeawy, AeduHMCATU axkTUBHOCTW noborbwaka ca Hocuouuma
OArOBOPHOCTW W ONUCAHWUM W KBAHTUUKOBAHUM pesynTaTuMa, Kao W noTpebHuMm
pecypcuma koju he ce kopucututu. 3a cBe oBo noTpebHu cy A00po obyyeHn pagHuuu, a
3a oByky UcTUX noctoje moryhHocTh u cpeactasa y oksupy MEG npojekrta koju sBoau
UNDP Te apyrux mefyHapoaHux opraHusaumja kao wro cy GlZ, SDC, IAWD n apyru.
CaMo pagHuLM ca [oAaTHUM W Crieuujanu3oBaHiM 3HarbimMa Mory JOHUjeTH NpoMjeHe y
pagy, nobosrbwartu pesynrtate paga U eukacHO KopuliTewe pecypca, a CBe Y CBPXY
forbe ycnyre u 3aj0BOSbCTBA KOPUCHMKA.

Ha Kkpajy, eBuaeHTHO je Aa ce y Toky 2019. roamHe akTUBHO papurio Ha noborbliaty
W3rpagn KOMyHanHe WHGPAcTPyKType (Kako BOAOBOAHE TAKO W KaHanu3auuoHe),
ycnyre NoAurne Ha BWLIWM HUBO Te CTBOPEHW CBM NPEedyCrnoBW 3a LUMpere UCTe Ha
LjenokynHu npoctop rpaga, kako 6w ce obesbjeauna seha npuspegHa aKTUBHOCT M
)KMBOT Ha noapydjy rpaaa.

KM "BOAOBOA" AL
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